Case Study: Bridging
the Gap in Community
Healthcare

Ensuring Public Safety Through
Culturally Competent Medical
Translation



https://gamma.app/?utm_source=made-with-gamma

———o— —0—

Client Sector Service Provided Languages
Public Health / Government Agency Medical Document Translation & Cultural Vietnamese, Arabic, and Simplified Chinese
Localisation

Community Outreach Success

Achieving goals through effective engagement.

Client: Public Health

Serving the health needs of the public.

Medical Translation

Accurate and reliable language services.

Cultural Localisation

Adapting content for Vietnamese, Arabic, Chinese.



The Context

The Client

A prominent Community Health Organisation
operating in Melbourne's northern suburbs,
responsible for delivering primary care and health
education to a highly diverse population.

The Scenario

Facing a sudden seasonal spike in respiratory
ilinesses, the organisation needed to launch an
urgent public health campaign regarding new
vaccination guidelines and symptom management
for infants. The campaign included technical fact
sheets, consent forms, and "How to Identify
Symptoms" brochures.

The Risk

The organisation identified that previous
campaigns had failed in non-English speaking
pockets of the community due to a lack of trust
and confusing terminology. If the new guidelines
were misunderstood, it could lead to the misuse of
medication, missed vaccinations, or a failure to
recognise critical emergency symptoms in
children.



The Challenge

Complex Terminology

The source text contained high-level
medical jargon (e.g., "Immuno-
compromised," "anaphylaxis," and
specific dosage instructions) that does
not always have a direct 1-to-1
translation in other languages.

The project involved significant hurdles beyond simple text conversion:

Tone and Trust

A literal translation of government
health warnings can often sound cold,
commanding, or frightening. To be
effective, the translation needed to be
warm, persuasive, and culturally
authoritative without losing clinical
precision.

Zero Margin for Error

Unlike general business documents, a
minor error in a medical dosage or
symptom description could result in
severe health consequences or liability
ISsues.



The Solution

Melbourne Translation Service implemented a specialised "Medical Quality Assurance" workflow designed
specifically for high-stakes healthcare content.

» Subject Matter Expert (SME) Assignment: The project managers assigned NAATI-certified translators who also held backgrounds in healthcare
(nursing or medical interpreting). This ensured they understood not just the language, but the clinical concepts behind the words.

« Cultural Adaptation (Localisation): The translators adapted the tone to suit community expectations. For example, in the Arabic translation, specific
phrasing was adjusted to align with cultural views on family protection and duty, making the message more relatable than a direct command.
 The "Back-Translation" Safety Net: To guarantee safety, the service utilised a Back-Translation process.
Step A: Translator X translates English to Viethamese.
Step B: Translator Y (who has never seen the original file) translates the Viethamese back into English.
Comparison: The project manager compared the original English to the "Back-Translated" English to identify any discrepancies or nuances lost in the process.

 Peer Review: A final proofread was conducted to ensure the layout (Right-to-Left for Arabic) remained intact and that no text was hidden during
formatting.



The Outcome

The localised assets were delivered within 3 business days, ready for print and digital distribution.

« Community Trust: The health organisation reported a significant increase in engagement during community information
sessions, noting that families felt "respected" because the materials read naturally, rather than looking like automated translations.

e Clinical Accuracy: There were zero reported errors regarding the medical advice. The complex concepts of "herd immunity" and
dosage were conveyed accurately across all three languages.

Client Feedback:
"Medical translation is scary because you can't verify it yourself. Melbourne Translation Service gave us peace of mind with their

back-translation process. They didn't just swap words; they helped us communicate care and safety to our most vulnerable
residents.” — Communications Director, Community Health Network




Key Takeaways for Healthcare Providers

e Translation is Public Safety: In healthcare, clarity saves lives. Using Au St rall an

professional translators prevents the "Google Translate" disasters that Tra NS l_ at | on S e rV| ces

lead to non-compliance or medical errors.

« Context Over Content: Medical terms must be adapted, not just 1S rated Exceu-ent

translated. A translator with a medical background knows how to explain a
condition in a way that a layperson from a specific culture will understand. Based on 144 reviews

« The Necessity of Back-Translation: For high-liability documents (like
consent forms), back-translation is the industry standard for risk * * * * *

management. It provides an audit trail that proves the translation is
* Trustpilot

accurate.
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